RESPONSIVE
GOVERNANCE

>

TARGETS:

e HAVE A COMPRESHENSIVE
INDUCTION AND
TRANINING PROGRAM FOR
ALL BOARD MEMBERS

AN OBSERVABLE
STRATEGIC CAPACITY OF
THE SCHOOL BOARD

INCREASING
EFFECTIVENESS RATINGS

The role of the SCHOOL BOARD in supporting the
strategic direction of the school cannot be understated.
RESPONSIVE GOVERNANCE ensures the right

priorities are prioritised and that the needs of students

always remain central.

WE WILL:

e Develop the capacity of school board members
through annual professional learning

¢ Implement a school board strategic plan to direct
board operations

¢ Annually assess the effectiveness of the school board
through surveys and feedback

e Strategically recruit board members who possess
specific skill sets in business and finances

e Support the rebranding of GHPS to a more modern,

updated style
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